Translating Impact and Value from Research – Intellectual Property and Industry Engagement Strategies  

Date: 
11th October 2017
Time: 
14:00 – 17:00 
Course Content:

1. Fundamentals of intellectual property management and utilisation, including cases studies.

· What is Intellectual Property?

· Inventions and patentability

· How patents can be used

· Managing your IP at RCSI

2. Strategies for engaging with commercial partners.

· Why industry engages with researchers in academia?

· How industry engages with researchers in academia?

· Benefits to academic researchers engaging with Industry

· Finding industry partners

· Relationship management in Industry academic partnerships

· Developing strategic Industry partnership
3. Case study – IP identification, industry engagement
Target Audience: Post docs and PI’s new to commercialisation

Duration: 3 hours

Location: Presidents Meeting Room, 123 St. Stephen’s Green. 
This workshop is delivered by Dr. Aoife Gallagher and Dr. Seamus Browne

All courses are bookable on the Upcoming Courses page

How to Complete an Invention Disclosure  
Date: 1st November 2017 
Time: 14:00 – 15:00 
Goal: Enabling RCSI researchers to capture the commercial potential of their research 

After this course, the researcher should be able to understand:
· How the IDF fits into the commercialisation process
· What constitutes an invention
· When to disclose an invention
· How to articulate the invention’s value proposition
· Who qualifies as an inventor
· How much technical information to include
· What constitutes Prior Art
· What constitutes Public Disclosure
· The significance of funding streams
· How to identify relevant partner companies
Target Audience: Post docs and PI’s new to commercialisation

Duration: 1 hour 

Location: TR4, 123 St. Stephen’s Green. 
This workshop is delivered by Dr Derek John 
All courses are bookable on the Upcoming Courses page.

Searching the Prior Art for an Invention  
Date: 4th December 2017 
Time: 14:00 – 15:30 

Goal: Enabling RCSI researchers to determine the novelty and freedom to operate of their inventions
After this course, the researcher should be able to:
· Understand the importance of non-patent prior art
· Identify and use the most relevant patent databases 
· Understand how to read patent claims and specifications
· Understand the difference between pending and granted patents 
· Use basic Boolean search terms and proximity operators
· Search by classification number
· Understand how to use EP Register/US Public Pair to check prosecution status
Target Audience: Post docs and PI’s new to commercialisation

Duration: 1.5 hours 

Location: PC room, Library no. 26 York Street.  (Max. number of places is 32) 
This workshop is delivered by Dr Derek John 
All courses are bookable on the Upcoming Courses page.

Performing Market Research for an Invention 
Date: 25th January 2018
Time: 14:00 – 15:00  
Goal: Enabling RCSI researchers to understand the commercial potential of their inventions
After this course, the researcher should be able to:
· Understand the resources available for market research
· Understand the importance of Clinician/KOL/End user feedback
· Identify the most appropriate market segment for their technology and any barriers to entry
· Identify the competitor products and articulate a value proposition
· Quantify the total addressable market
· Identify potential partners/licensees
· Understand how validated Market Research can support invention disclosures and strengthen applications for commercialisation funding such as the SFI TIDA and the EI Commercialisation Fund.
Target Audience: Post docs and PI’s new to commercialisation

Duration: 1 hour 

Location: Sir Thomas Myles Room, 123 St. Stephen’s Green. 
This workshop is delivered by Dr Derek John 
All courses are bookable on the Upcoming Courses page.

Protecting your Research Interests with Appropriate Agreements 
Date: 20th February 2018 
Time: 14:00 – 15:00 

Confidential Disclosure Agreements (CDAs) and Material Transfer Agreements (MTAs)
· What are CDAs and MTAs?
· When / why do I need to put these Agreements in place?
· Benefits of having these Agreements in place
· Key considerations and Agreement terms
 
Collaborative Research Agreements
· Collaborative research with Academic Parties 
· Key Agreement terms and considerations
· Collaborative research with Industry – Partly funded by State & Industry v. Wholly funded by Industry
· Key Agreement terms and considerations
· Management of Intellectual Property
Target Audience: Post docs and PI’s new to commercialisation

Duration: 1 hour 

Location: Robert Smith Room, 123 St. Stephen’s Green. 
This workshop is delivered by Michelle Kelly, BL
All courses are bookable on the Upcoming Courses page.

Building Successful Industry Collaboration 
Date: 8th March 2018 
Time:  14:00 – 16:00 

· After this course participants will be able to:
· Understand the important of aligning industry collaboration with their research / career development strategy 
· Understand how to position their research to attract relevant industry collaborators
· Understand how to scope, cost and fund industry collaborative project
· Understand how to manage industry collaborative project to develop and expand relationship
· Course content:
· Slides
· Cases study
· Reflection worksheets
Target Audience: StaR researchers, senior post docs and PIs new to industry engagement 
Duration: 2 hours
Location: Sir Thomas Myles, 123 St. Stephen Green. 
This workshop is delivered by Dr. Seamus Browne
All courses are bookable on the Upcoming Courses page.

