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DATE:  6th November RCSI (16:00-19:00) 
VENUE:  Albert Lecture Theatre RCSI,  
 123 St Stephen’s Green Dublin 2
TITLE:  CLINICAL OUTCOME IMPROVEMENT; MAKING A MEASURABLE  
 DIFFERENCE-LINKING PATIENT SAFETY TO PRACTICAL IMPROVEMENTS:   
 AN INTERDISCIPLINARY MASTER CLASS

•	 WELCOME 
Professor Cathal Kelly CEO RCSI  (5 minutes)

•	 BACKGROUND TO MASTERCLASS  
Prof Zena Moore, Head of the School of Nursing and Midwifery RCSI (5 minutes).

•	 POLICY CONTEXT TO PATIENT SAFETY, AUDIT AND MEASUREMENT  
Dr Ambrose Mc Loughlin, Healthy Ireland and Former Secretary General,  
Department of Health (10 minutes)

•	 SERVICE CONTEXT SAFETY AND AUDIT THE NATIONAL AGENDA 
Dr Philip Crowley National Director for Quality and Safety HSE (10 minutes)

•	 PREVENTING HOSPITAL ACQUIRED INFECTIONS  
Dr Fidelma Fitzpatrick HSE Clinical Lead (20 minutes)

•	 MEDICATION SAFETY  
Dr Aisling O’ Leary School of Pharmacy RCSI and  
Member of Irish Medication Safety Network (20 minutes)

•	 NATIONAL MAJOR TRAUMA AUDIT OUTCOMES  
Mr Kenneth Mealy Clinical Director and  
Ms Marina Cronin Major Trauma Audit Coordinator  
National Office for Clinical Audit/RCSI (20 minutes)

•	 THE PRODUCTIVE WARD PROJECT  
Mr Mark White Area Director NMPDU HSE (20 minutes)

•	 MAKING A MEASURABLE DIFFERENCE  
Mr Matt Tite Improvement Analyst Direct Healthcare Services (1 hour)

•	 CLOSING ADDRESS  
Prof Marie Carney Dean Faculty of N&M RCSI (5 minutes)

•	 RECEPTION  
19:00-20:00

Event kindly  
sponsored by:

Homecare Medical 
Supplies (Please visit 

their stand) 
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